
 

Marshal’s Notes 

General Notes 

Safety 
You are not invulnerable. Your hi-vis waistcoat will not protect you from harm. You are still soft 

and squishy, just like everybody else. Be careful, be safe and look after yourself. Stand where you 

have good visibility and can move out of the way in a hurry if necessary. If possible, stand behind 

something solid.  

Radio Procedure 
� To transmit, hold the microphone about 2 inches (5 cm) from your face, press the transmit 

button and speak at a normal speed and volume. Do not shout. Do not speak too fast. 

� Pause between pressing the button and speaking, or your first words may be “clipped.” 

Likewise, pause after you finish speaking before releasing the button. 

� Listen before starting to transmit to check you are not talking over a conversation. Radios do not 

work like telephones. When you are transmitting, nobody else can transmit. 

� Always state the call sign of the person you are calling and your own call sign when making radio 

calls. Your call sign is the name of your marshal station (Sugar Bowl, Switch, Alpha, Bravo, etc). 

There will be a sign at your station with the name of your station on it. The call sign of the Clerk 

of the Course (person in overall charge) is “Sunray”. E.g. “Sunray Sunray this is Sugar Bowl. 

Cartie number 7 stopped at sugar bowl. Yellow flag displayed. No assistance required. Over”. 

� Be discreet. Remember that there are radios all over the course and they will be clearly audible 

to the spectators. Be professional at all times and avoid coarse language. 

� Do not use the radios for chatter. Race related transmissions only please. 

� All race control is done on channel 1. Channel 2 is used for communicating results between the 

finish and the start. 

Responsibilities 

Flag Marshal 
� Your role is to; 

1. Promptly inform race control of any incidents or hazardous situations using your radio 

2. Warn spectators of approaching carties using your  whistle 



 

3. Warn competitors of any potential problem by using your flags 

4. Keep spectators off the course and out of harm’s way 

� When you see a cartie approaching; 

1. Blow your whistle loud and long to warn spectators. If necessary, follow this up with a clear 

and concise verbal warning delivered at high volume. 

2. Wave your flag so the driver can see it, if necessary by standing in the track when it is safe to 

do so. Use big movements or the drivers will not see it. Wave your flag even if it is green.  

� If the course is clear, wave your green flag. 

� Is there is a hazard ahead – stopped cartie etc –  wave your yellow flag  

� If you want the cartie to stop, wave your red flag  

� If you see an incident or a hazardous situation, radio the details immediately and await further 

instructions. Display a yellow or red flag if necessary. Incidents that should be reported include; 

1. Medical emergencies 

2. Accidents, crashes and collisions 

3. Unauthorised vehicles on the track. Also – immediate red flag. 

4. Any dangerous or reckless driving – report the cartie number 

5. Failure to stop at a red flag – report the cartie number 

6. Overtaking under a yellow flag or on practice runs – report the cartie number 

7. Any dangerous condition that cannot quickly be cleared 

� Advise spectators to stand on the inside of corners and behind something solid. Do not allow 

them to sit on the barriers. Remain calm and polite at all times. If spectators refuse to 

cooperate, radio the details immediately and await assistance. 

� You will be issued with; 

1. Three flags (red, yellow and green) 

2. A whistle 

3. A radio 

4. A hi-vis waistcoat 

� You may wish to bring with you; 

1. Midge repellent 

2. A folding chair 

3. Waterproofs 



 

Finish Marshal 
� Handling and management of the competitors at the finish line is crucial to a smoothly run 

event. It is absolutely critical that there are no delays here 

� Your role is the same as that of the track marshal. In addition, you should 

1. Work with the tow drivers to get the competitors attached to the tow rope without any 

delay. 

2. Ensure everyone is ready for the return tow immediately the last cartie has crossed the 

finish line. 

3. Ensure all drivers and passengers are wearing all their protective clothing, including helmet 

and gloves, before towing commences. 

� Report all instances of “showboating” at the finish line. This is a disqualification offence. 

Start Marshal 
� Your role is to; 

1. Check that all drivers and passengers are properly attired (helmet, gloves, leathers, etc) and 

have a valid wrist band(s). No wrist band, no race. No exceptions. 

2. Give the start countdown and signal to the competitors when given clearance to do so by 

Hill Control. 

3. Monitor for false starts in the elimination heats, notify the timekeepers and get confirmation 

that they have received the information. 

4. Ensure the competitors are unhooked from the tow line and ready to start again as quickly 

as possible. 

Timekeeper 
� Your role is to; 

1. During the practice runs, note the speeds of each cartie through the speed trap.  

2. During the elimination heats, note the order that the competitors cross the line and use the 

worksheets to determine who goes in which heats in the next round. Communicate the new 

heat groups to the starter. Use radio channel 2. 


